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Board Meeting Minutes
January 20th, 2026
	Present: Jennifer James, Mary Condon, Jennifer Ornt, Mary Cole, Jordan Martin, Andrew Klee, Stacey Gibbs, Paige Biocchi, Jennifer Gutowski, Kristen Beideman  


Meeting called to order by 	Mary Cole at 12:01pm	
	Topic
	Discussion
	Decision/Action
	Responsibility

	Approval of Minutes
	· November 2025 minutes approved by Jennifer Ornt. Stacey Gibbs seconds the motion.  
	
	Mary Cole

	Announcements
	· Introduction of new board members 
	
	All 

	Old Business/Action Items from Last Board Meeting

	2026 Goals  
	·  
	
	

	Chapter/Chapter Leader Awards
	· Applications due January 30.
· Discussion on submitting for:
· Chapter Excellence (mentorship model, education programming)
· Individual leadership recognition
	•Board members to email ideas to Mary Cole.
Mary Cole to draft and submit applications with input from Jennifer Gutowski.
	

	Member Letter for Vendor 
	Proposal to create a vendor welcome letter explaining how vendors can engage with the chapter.
  Suggestion to post this information on the chapter website.

	Jenn J to follow up with Connor R 
	Connor R. 

	Journal Club 
	· Journal Club perceived as intimidating for members.
· Agreed to simplify and normalize participation.
Decision:
· Add a standing slide to monthly meetings featuring:
· AJIC (or other journal) table of contents
· 2–3 highlighted articles with brief summaries
	Assignments:
February: Mary Cole
March: Jennifer James
	

	Mentor Program/Resource Listing 
	· Discussion on reintroducing or updating a subject matter expert list. 
· Idea expanded to include non-IP skills (e.g., editing, design, Excel).
· Goal: make it easier for members to reach out for help.
	
	

	New Business

	Accomplishments/Announcements 

	· Quarterly in person educational event/spring symposium/workshop for networking with other APIC chapters 
· 
	
	Jen Gutowski 

	Member Engagement 
	· Key Themes from member survey: desire for in-person or hybrid meetings, want easier pathways to engage/connect with peers, strong interest in: sterile processing, emerging pathogens, research and publication support, journal club, long term care focused content, and conference prep for first time attendees. 
	  Consensus that knowing members personally improves engagement.
  Hybrid meetings are desirable but require better audiovisual solutions.
  Offers from Paul Davis and Carpenters Union for meeting space and sponsorship were noted.

	All 

	Legislative Report

	· NA

	Treasurer Report

	·  NA

	Education Committee Report

	
	 Survey Themes (Education Committee):
· Emerging pathogens (Candida auris, measles)
· Water quality & biofilm control
· Technology & automated tools
· Epic/CABSI toolkits
Updates:
· February meeting topic in progress.
· May speaker confirmed: Ann Marie Pettis (Gamification in IP; SHaE presentation follow-up).
· Outreach ongoing to national and local experts.
Honorarium Guidance
· Vendor-sponsored speakers: no honorarium.
· Local, non-vendor speakers: small gift card suggested.
· National or non-local speakers: honorarium + travel expenses likely appropriate.
· Other chapters report honorariums of ~$300–$350/hour.
Action Items:
· Stacey Gibbs to consult APIC Chapter Leader listserv for additional guidance.
· Jordan Martin to review historical payments once treasurer records are available.

10. Teaching Day & Symposium Planning
· RIT venue costs have increased significantly.
· Alternative venues under consideration (hotels, country clubs, event spaces).
· Alcohol-focused venues may limit vendor participation.
Potential Plans:
· April Symposium hosted at a vendor-sponsored location (e.g., Paul Davis).
· September Teaching Day date confirmed: September 15.
· Program concept:
· “Stories of IP” panel featuring chapter members’ career journeys and case discussions.

	
	Stacey Gibbs 

	Roundtable 

	Roundtable
	· February Meeting Date: 
· February meeting conflicts with school break for several board members.
· Attendance expected to be lower regardless of date.
· Decision:
· Keep regularly scheduled February meeting date.
· Conduct a member vote during the general meeting if needed.

	Adjournment
	Meeting was adjourned at 12:55

	Next Meeting
	2/17/2026 at 12pm 







Respectfully submitted:  
	
Jennifer James, 
Chapter Secretary 

RFL APIC Chapter 107 2025 Board
	Position
	Name
	Position
	Name

	President
	Mary Cole 
	Education Committee
	Sue Breese

	President Elect
	Jennifer James 
	Education Committee
	Jennifer Ornt

	Past President
	Jennifer Gutowski 
	Education Committee
	Stacey Gibbs 

	Treasurer
	Jordan Martin 
	Webmaster
	Andrew Klee 

	Secretary
	Jennifer James
	Bylaws
	Mary Condon 

	Legislative Representative
	Paige Baiocchi
	
	

	Membership
	Kristen Beideman
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